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ComEd’s Energy Efficiency team is pleased to announce the launch of a Call for Ideas (CFI) for new energy 
efficiency technologies and program delivery strategies. This CFI is specifically focused on technologies 
and programs targeting Income Eligible (IE) customers, defined as individuals and families whose income 
does not exceed 80% of Area Median Income, adjusted for family size. 

BACKGROUND
The Illinois Future Energy Jobs Act (FEJA) was enacted in late 2016 with the purpose of significantly 
expanding energy efficiency programs that help customers save energy and money. Up to $6 million in 
annual funding is being made available for Emerging Technology efforts that focus on new and innovative 
ways to deliver energy efficiency savings to IE customers. Together, these changes provide an exciting 
opportunity to find new ways to better serve IE customers. 

PURPOSE
The purpose of this CFI is to explore energy efficiency project ideas that incorporate new technology or 
innovative program concepts that:

• help IE customers save energy and reduce energy costs.

• remove or help overcome barriers to program participation for IE customers.

• improve the delivery and cost effectiveness of energy efficiency offerings for IE customers.

•  have a beneficial impact on the communities where IE customers live and work (e.g., increased jobs,
improved health, and emissions reductions).

This CFI seeks new ideas with projects to demonstrate how the ideas work. However, new ideas can be 
submitted without the demonstration project. 

A SUCCESSFUL IDEA SUBMISSION
•  Is a truly innovative idea unique to this CFI. The idea submitted has not been tried in ComEd’s

territory or needs further testing to apply to ComEd’s IE customers.

•  Clearly addresses the purpose of this CFI. Review the CFI Purpose above and the Examples/Areas
of Interest section of this CFI.

•  Has a reasonable chance of success: Idea submissions should include a clear approach to validate
the idea works and that its stated benefits can be realized.

•  Has a great team behind it. All the skills and resources that are required for project execution
should be included on the team. If your internal team does not have all the skills necessary to
execute the project or you are not sure how to implement your idea, consider partnering with
another organization that can complement your skillset. If you are unable to find a partner by the
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CFI submission date, submit your idea and clearly identify in your application the missing skillset(s) 
as well as your interest to partner.

Please Note: To avoid submitting an idea that is already part of the ComEd Energy Efficiency Program, 
review the current IE offerings at ComEd.com/IncomeEligible.

HOW TO SUBMIT YOUR IDEA
•   Complete the CFI Application beginning on page 5. Answer the nine CFI Questions and complete the 

Idea Summary form.

•  Submit the completed CFI application by April 5, 2018.  
Send via email to EmergingTech@ComEd.com.

NEXT STEPS
CFI Milestones   Timetable

CFI Launch Thursday, March 8, 2018 

Webinar to clarify CFI questions  Thursday, March 22, 2018

Deadline for Idea Submissions  Thursday, April 5, 2018

ComEd reserves the right to change any of the dates above.

If your submission is selected, you will receive notification and additional information about the CFI 
proposal process. This may include a request for the preparation of a full technical and cost proposal.

PLEASE NOTE
•  ComEd is not responsible for protecting any intellectual property or confidential information 

disclosed in your initial application. Please do not reveal intellectual property or confidential 
information in your idea submission. Instead, please describe how the intellectual property or 
confidential information will be used, but do not disclose it in your submission. At its sole discretion, 
ComEd may seek to negotiate mutually acceptable terms with you for the disclosure of the 
materials you identify as intellectual property or confidential information.  

•  Barring any legally mandated disclosure requirements, your submission will not be made public 
unless a contract is executed with you under this program. This CFI is not a commitment to contract. 

•  ComEd will not provide your submission to any other party without your permission. However, 
ComEd expects to receive ideas that are similar as part of this CFI or in the future. ComEd reserves 
the right, in its sole discretion and without liability, to pursue similar ideas independently.  

•  Selected submissions may result in a contract which may be directly with ComEd, with a  
ComEd authorized subcontractor, or a mix of both. 

If you are not planning to submit, please help us spread the word by sharing or posting this CFI.

To ask any questions you might have about this CFI, email us at EmergingTech@ComEd.com or register  
at ComEd.com/CFIWebinar for the CFI Webinar scheduled for Thursday, March 22, 2018 at 10:00am.  
Thank you!

www.ComEd.com/CFIWebinar
www.ComEd.com/IncomeEligible
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EXAMPLES/AREAS OF INTEREST
Ideas that result in energy savings for Income Eligible (IE) customers are the focus of this CFI. All ideas that 
address this purpose are welcome although ideas that result in electrical savings are preferred. The 
following examples are particular areas of interest that ComEd has identified. They are provided to 
stimulate idea development. 

Note that this request specifically excludes ideas related to generation technologies (e.g., solar, wind, CHP), 
storage, demand response, load shaping or shifting, power factor improvements and/or electric grid 
optimization.

NEW AND IMPROVED ENERGY EFFICIENCY MEASURES 

1.	 	New	Energy	Efficiency	Measures. Respondents are encouraged to propose new measures 
(energy-saving products or services) that help IE customers be more energy efficient. Research 
projects that propose to demonstrate the cost effectiveness and technical performance of new 
measures will be considered. 

2.  Smart Homes. The comfort, convenience and energy savings possibilities of a smart home are an 
under-developed area for IE customers. ComEd is interested in ideas for researching and 
demonstrating individual or integrated energy-saving smart home measures for IE customers. In 
addition, proposals that focus on reducing or eliminating barriers to adoption of smart home 
measures for IE customers are also welcome.  

IMPROVED ENERGY EFFICIENCY PROGRAM DESIGN & DELIVERY
3.  Program Delivery Methods. ComEd is seeking new program delivery approaches for existing 

measures that are more efficient and can lower the delivery cost of and/or increase participation in 
IE programs. It is expected that successful proposals in this category will identify specific barriers to 
IE measure adoption and include a pilot plan to reduce or eliminate them. Proposals should specify 
in detail how a new delivery method would lower delivery costs and how the new approach will be 
tested. 

4.  Community Approach. Respondents are encouraged to offer new approaches that target specific 
IE communities and partner with community organizations (e.g., religious organizations, economic 
development organizations/chambers of commerce, neighborhood groups, local not-for-profits, 
environmental justice groups) for energy efficiency programs. Proposals will describe how the 
community-based program strategy will work, how it will be demonstrated, and how, if successful, it 
could be scaled up.

5.  Finance. One of the biggest perceived hurdles to serving the IE market is the lack of capital and/or 
access to financing to cover the upfront costs of energy efficiency measures. Respondents are 
encouraged to submit ideas regarding financing approaches which are not currently available to 
ComEd customers, or new methods to increase the reach of existing financing tools to IE customers 
and property owners.
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6.	 	Incorporating	Non-Energy	Benefits. The installation of many energy efficiency measures in IE 
programs provide benefits beyond energy savings and those additional benefits may appeal to 
customers in unique ways. ComEd is looking for new strategies that identify the additional benefits 
of energy efficiency measures and propose to leverage these benefits to increase adoption with  
IE customers.

7.  Career/Work Force Development. New ideas that result in transforming IE communities to 
increase the potential for participation in energy efficiency programs are sought. These concepts 
can include energy efficiency training that results in improving the capabilities of professional trade 
allies, researchers and other organizations within IE communities.  

ENERGY EFFICIENCY PROGRAMS TARGETING SPECIFIC MARKET SEGMENTS
8.  Lighting for Senior Living. Safety and health considerations can be primary drivers for lighting 

redesign projects for senior housing. ComEd seeks proposals that demonstrate LED-based lighting 
redesigns to provide health, safety and energy efficiency benefits in IE senior living facilities. 

9.  Mobile/Manufactured Homes. Mobile homes are an important part of the IE customer base. 
Similar to the neighborhood approach above, ComEd is interested in program pilots that would 
serve concentrated populations of mobile homes. 

10.  Multifamily. The multifamily market is one of the most challenging segments for energy efficiency 
programs to serve, particularly at a large scale in a cost-effective manner. Respondents are 
encouraged to offer new approaches to scaling the reach and impact of existing multifamily energy 
efficiency efforts, as well as novel approaches to multifamily program design.

IMPROVED PROGRAM MANAGEMENT STRATEGIES
11.		IE	Customer	Recruitment	&	Qualification. New approaches using existing or new sources of data 

that can be used to pre-qualify program participants as IE are sought. These ideas should include 
testing for accuracy and the review of the validity of income data sources with evaluators and 
stakeholders. 

12.		Weatherization	Customer	Identification. Innovative strategies for the identification of homes 
suitable for weatherization and installation of weatherization technologies are being sought. Strong 
proposals will demonstrate the team's ability to utilize different data sources (including but not 
limited to census data, tax records, and home vintage data) to pre-qualify IE homes that are likely to 
benefit the most from weatherization. 

13.  Market Research and Data Analysis. Projects that develop critical market research and energy 
utilization data for program design and delivery for IE customers are solicited. This market data can 
be obtained through accessing public data sources, proprietary third-party sources or through 
primary research. 
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CFI APPLICATION

HOW TO SUBMIT YOUR IDEA
•  Answer the nine CFI Questions below. You may use up to three (3) 8.5”x11” pages to answer all the 

questions, including diagrams. Use MS Word or Adobe PDF format and be sure to include your 
contact information. 

• Complete the Idea Summary Form and attach to your three-page response.

• Multiple applications are welcome, however please submit one application per idea.

•  Send your responses to the CFI Questions and the completed Idea Summary Form to 
EmergingTech@comed.com by April 5, 2018. 

CFI QUESTIONS
If you are just submitting an idea, answer the first five questions below. If you are submitting a full project, 
answer all nine of the questions.

1.  Briefly describe your idea. How will it result in greater energy savings, improved delivery, or lower 
cost of energy efficiency products or services to IE customers? What are the key benefits? Attach a 
diagram if appropriate.

2. What is the practice today that your idea addresses? What are the limits of the current practice? 

3. What is new in your approach? Why do you think it will be successful?

4.  Does this idea result in other benefits to the customer, community or society (e.g., increased jobs, 
improved health, emissions reductions, or other non-energy benefits)?

5.  What are the technical, economic and market risks/challenges to making the idea successful for IE 
customers?

6. How will you demonstrate how the idea works? Describe the result of a successful project.

7.  Is there anything else that is needed to make this idea a success that is not part of the project that 
you are proposing (e.g., a partner(s) to help execute the research)?

8.  What is the most important determinant of total project cost and duration? If applicable, how will 
your project scale up to a full program implementation?

9.  Describe your team (individuals and partner organizations) and the key skills and qualifications 
needed to make the project a success. If you believe your team needs additional skills, please tell us 
more here.
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Name of project:

Name of primary contact:

Primary contact email:

Primary contact phone:

I have a great idea, and

    I am submitting it for consideration but I have 
no interest in executing the project

    I need a partner(s) to help execute the project

    I already have a complete team to execute the 
project

If you are collaborating on this idea, please list  
your partners. 

Idea type:

    New Technology

     New Delivery Method

    New Tech & New Delivery Method

    Research

    Program Design 

     Business Model 

     Other–Please explain:

Select all applicable building types your  
idea will impact:

    Multi-Family

    Single-Family

    Other–Please explain:

What is the estimated impact of your idea in 
kWh and/or therm savings per year? 

What is the estimated total cost of your project?

What is the estimated duration of your project?

IDEA SUMMARY FORM
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